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Dear Stakeholders, 

Certainly, the last 18 months have been among the most unusual in recent memory. During that time, CEG staff 
partnered with parents and stakeholders to finish a school year under the state’s emergency mandates and then 
reopen CEG schools on August 31, 2020, delivering online instruction for all CEG scholars. We are grateful for 
the partnership of parents, community groups and others who worked together to provide space and resources 
for children to learn in a virtual setting for the first 75 calendar days and subsequently in November, a hybrid of 
online and on-campus instruction. 
 
Since that time, we have been exceedingly grateful for the wise counsel and the invaluable input from members 
of the CEG Board as well as so many others as we analyzed what we learned, what our scholars learned and 
what experts learned about COVID and the implications of the virus since the start of the pandemic. CEG, local 
and national experts on Academics, Facilities, Risk Management, Student Support, Coordinated School Health, 
Nutrition Services, Transportation, Information Technology, Human Resources, Professional Development, 
Safety & Security, Finance, Communications, Family & Community Engagement and many others have provided 
valuable insight and information on how best to educate scholars during these unique times. CEG team has been 
assessing both short-term and long-term plans for academics and operational support functions while developing 
safe and comprehensive guidance for learning as we prepare for the 2021-22 school year.  

Based on all of the research, wisdom and guidance of our may stakeholders, CEG has created an on-campus 
learning plan for the 2021-22 school year that will include social distancing, frequent disinfecting during the day, 
electrostatic disinfecting at night, individual supplies, Chromebook access for every scholar, temperature checks, 
in class instruction and food service that limits interactions, as well as mask protocol to ensure a safe learning 
environment for our students. We have referenced CDC and other health organization guidelines to ensure the 
safety of scholars as we start school on August 9, 2021. 
 
We look forward to serving our scholars and staff safely, effectively and with great care and passion.  
 
Sincerely, 
 

 

Drew Sippel 
Executive Director 
Capstone Education Group 
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An overview of our Learning Plan for 2021-2022 
 
CEG supports on campus learning as the highest priority. We agree with the Center for Disease 
Control (CDC) which published the following on its website: 
  

“Students benefit from in-person learning, and safely returning to in-person instruction in the 
fall 2021 is a priority.’ 

 

Therefore, we are excited to open our campuses for learning this fall.  

We also agree with many of the other CDC guidelines published on their website: 

• Vaccination is currently the leading public health prevention strategy to end the COVID-19 
pandemic.  Promoting vaccination can help schools safely return to in-person learning as well as 
extracurricular activities and sports. 

• Masks should be worn indoors by all individuals (age 2 and older) who are not fully vaccinated. 
Consistent and correct mask use by people who are not fully vaccinated is especially important 
indoors and in crowded settings, when physical distancing cannot be maintained. 

• CDC recommends schools maintain at least 3 feet of physical distance between students within 
classrooms, combined with indoor mask wearing by people who are not fully vaccinated, to 
reduce transmission risk. When it is not possible to maintain a physical distance of at least 3 
feet, such as when schools cannot fully re-open while maintaining these distances, it is 
especially important to layer multiple other prevention strategies, such as indoor masking. 

• Screening testing, ventilation, handwashing and respiratory etiquette, staying home when sick 
and getting tested, contact tracing in combination with quarantine and isolation, and cleaning 
and disinfection are also important layers of prevention to keep schools safe. 

• Students, teachers, and staff should stay home when they have signs of any infectious illness 
and be referred to their healthcare provider for testing and care. 

• Many schools serve children under the age of 12 who are not eligible for vaccination at this 
time. Therefore, this guidance emphasizes implementing layered prevention strategies (e.g., 
using multiple prevention strategies together consistently) to protect people who are not fully 
vaccinated, including students, teachers, staff, and other members of their households. 

• COVID-19 prevention strategies remain critical to protect people, including students, teachers, 
and staff, who are not fully vaccinated, especially in areas of moderate-to-high community 
transmission levels. 

 
Face masks will be required for all students and staff in all buildings and on busses. Masks should be 
added to every family’s back-to-school supply list, as it will be the responsibility of the parent to ensure students 
arrive at school each day with the necessary face mask. Mask requirements may change over time due to the 
latest guidance from health officials. Currently, masks will be required for all staff and students when on campus. 
CEG encourages staff and parents to check with their health care professional for guidance for students with 
respiratory problems, incapacitated or unable to remove the mask without assistance and those with sensory 
sensitivities. 
 
We will socially distance and practice as much caution as possible. Schools will be utilizing all available 
classroom and learning spaces and making necessary modifications to help ensure social distancing to every 
extent possible. Classrooms have been rearranged to allow for student desks to be 3 feet apart in almost every 



 

3 | P a g e  
 

classroom. Desks will also be facing the same direction rather than in groups or various directions to reduce the 
spread of germs.  Additional safeguards will also be in place for all schools, such as daily health screenings, hand 
sanitizer access for all classes, one-way hallways where possible, staggered hallway and restroom usage by 
classes, recess will be restricted to small groups and other measures. Social distancing signage and floor 
decals will be displayed prominently throughout all schools and buildings. Adults will do everything possible 
to maintain 3 feet from other persons, particularly around other adult staff. Only when alone, in a closed 
office environment, or when eating lunch, will adults take their mask off.  We will also be limiting 
interactions of classes and discouraging all non-essential group gatherings, as well as limiting visitors to only 
those necessary. Students will have designated entry and exit points to improve social distancing. 

CEG offices and schools will be open to staff and students, and then the public only as necessary 
or for emergencies. To keep staff and students safe, visitors will, in general, be discouraged from entering the 
school building. We will open buildings to visitors with face covering/mask and social distancing restrictions for 
vital services or emergency visits only. In most cases, parents and visitors will not be allowed into the building. 
 
We will offer scheduled, voluntary COVID-19 tests for staff and students. While we acknowledge that 
testing and contact tracing are essential tools in the epidemiological response to the pandemic, testing and 
contact tracing are solidly in the domain of health professionals, not CEG. We will check temperatures, ask 
health related questions daily and ensure that people inside our schools and office buildings are symptom-free. 
We are offering on campus, voluntary testing for staff and students. We will strongly encourage all students and 
staff who are not feeling well to stay at home. 
 
We will closely monitor the conditions and keep everyone informed. This is a new reality for all of us 
and we are going to have to work our way through the coming school year together with the guidance of 
the Shelby County Health Department (SCHD) and other organizations. We will make decisions using the 
best data and direction we have available to us at the time.   

 
Capstone Education Group Opening of Schools 
The purpose of this publication is to alert and inform the community about the school opening process for 
students and staff. The community’s response to the pandemic is constantly changing; therefore, this guidance 
may be changed throughout the school year because of guidance from the Centers for Disease Control 
(CDC), SCHD, the ASD and other health experts. 
 
This document also provides valuable information about how parents can expect to continue to engage in their 
child’s education and school as the community navigates a new normal during the pandemic. While COVID-19 
may change many of the processes and procedures for the next school year, it cannot negate the high 
expectations that must be maintained for learning. 
 
Preventing the Spread of Germs and COVID-19 in Schools 
Preventing the spread of germs has always been a priority for schools and schools are accustomed to 
encouraging regularly scheduled and thorough handwashing, the use of hand sanitizer, disinfecting surfaces, and 
screening for sick children. CEG will continue to emphasize handwashing, social/physical distancing and the use 
of face masks. 
 
When possible, classroom doors will be left open rather than having students open the door when entering and 
leaving the classroom or the door can be closed once all students have entered followed by hand sanitizing. 
While CDC guidance states “not all strategies will be feasible for all schools” and that “school administrators are 
encouraged to think creatively about all opportunities to increase the physical space between students, and limit 
interactions in large groups settings,” CEG will try to consistently implement all best practices across all 3 



 

4 | P a g e  
 

schools. Having said that, CEG’s plan includes protocols to be adhered to on all campuses as well as flexibility 
for a school leader to adapt and respond to the needs of the school community. 
 
All schools will undergo cleanings before opening on August 9. Once school begins, schools will be sanitized 
throughout the day. CEG will continue to utilize an electrostatic disinfection process. (Electrostatic spray surface 
cleaning is the process of spraying an electrostatically charged mist onto surfaces and objects.) As Principals 
prepare schools to welcome students, every consideration is being made to ensure the adherence to SCHD, 
AAP and CDC guidelines to the extent possible. 
 
Parents and staff will be reminded to get all recommended vaccinations and flu shots to help fight any issues that 
could lead to illness and lost instructional time. 
 
The entire community plays an important role in preventing the spread of the virus by:  

• Staying home when sick 
• Cooperating with the Department on contact tracing and case investigation 
• Limiting close contact with others 
• Maintaining at 3 feet of distance from other people 
• Wearing a cloth face covering or mask over your nose and mouth  
• Frequently washing hands with soap and water, or using hand sanitizer (60% alcohol) 
• Cleaning and disinfecting frequently touched surfaces and objects 

 
Coronavirus Testing 
CEG will administer COVID-19 tests for employees and students. Schools will also check temperatures and 
ensure that people inside schools and office buildings are symptom-free. We will also strongly encourage all 
students and staff who are not feeling well to stay at home. 
 
Testing Locations in Shelby County: 
If you think you have been exposed to COVID-19 and you don’t feel well, click go to the SCHD website to 
view a list of testing sites. 
 

On Campus Learning 
Procedures for All Campuses 
This section outlines aspects of the school day that will be consistent for all campuses. Parents, students, and 
teachers can anticipate additional protocols and procedures unique to each campus that the principal has 
identified as necessary precautions to protect students and staff. On campus learning will be subject to change 
based on SCHD directives, CDC guidance and other factors that may require adjustments to the plan. 
 
Cohorting 
Cohorting is the grouping of a certain number of students together for the school day. When feasible, 
cohorting will be used to reduce the widespread of the virus that causes COVID-19. This means a group of 
students, a cohort, will be assigned to a classroom for most of the school day or if moving classrooms, will 
move together as a group. Students will leave their cohort only in unique instances where interventions or 
special services need to be provided. Schools with a gym may allow for students to participate in pe in the gym, 
while maintaining a 3-foot distance from all individuals.  
 
Social/Physical Distancing 
Most CEG school classrooms will allow for three feet of social/physical distancing between students. 
Unnecessary furniture has been removed from classrooms to extend the available square footage in the room. 
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Student seats in a classroom will be distanced to the extent the room allows. Classes may on occasion and 
weather permitting occur outside to allow for greater social/physical distancing. Classes may occur in other 
spaces of the school, like the cafeteria, gym, or library. Schools will utilize signs and markers to remind students 
to maintain social distancing in hallways, front offices, and other common areas. Intervention services and special 
therapies will adhere to social distancing guidelines to the extent possible. 
 
Many of CEG’s special needs students require proximity and assistance with mobility. Staff will wear masks and 
gloves, and protective covering as necessary, to protect themselves and the student. 
 
Parents and guests to campuses can expect social distancing requirements and special seating arrangements for 
afterschool activities and athletics once they resume and are open to the public. 
 
Some activities or classes may need to be altered completely or may be removed from the first semester master 
schedule because of the inability to safely distance students. These situations will be handled on a by-campus 
basis and with input and guidance from CEG Leaders. 
 
Face Masks 
Students and staff will wear face masks. Face masks that cover the wearer’s nose and mouth should be added to 
every family’s back to school supply list, as it will be the responsibility of the parent to ensure students arrive at 
school each day with the necessary face mask. 
 
Face mask guidance continues to change from the CDC and local health department. Families should anticipate 
the requirement to wear a mask during the school day. Students and families will be taught how to properly 
wear (cover nose and mouth) a cloth face covering, to maintain hand hygiene when removing for meals and 
physical activity, and for replacing and maintaining (washing regularly) a cloth face covering. Current guidance 
indicates all students and adults must wear a mask during the day. 
 
Please check with your health care professional for guidance for students with respiratory problems, incapacitated 
or unable to remove the mask without assistance and those with sensory sensitivities. 
 
Only emergency or necessary visitors will be allowed inside the building. Visitors to school campuses and CEG 
offices must wear masks before entering the front office. Visitors on campus must always keep their mask on 
unless advised otherwise.  
 
Gloves 
Nurses, Physical/Occupational Therapists/Speech Therapists/ Psychologists/Teachers and Assistants providing 
direct care for children with physical and health concerns will be asked to wear gloves based on best practices. 
Individuals will wear gloves daily when cleaning and disinfecting frequently touched surfaces (i.e. tables, 
doorknobs, light switches, countertops, handles, desks, phones, keyboards, and restrooms). 
 
Handwashing and Sanitizing 
Classroom schedules will include designated times for handwashing. Additionally, hand sanitizer stations will be 
in high traffic areas of school, classrooms and throughout CEG buildings. All classrooms will be provided with a 
supply of disposable gloves, disinfectant wipes, and hand sanitizer. All classrooms and buildings will undergo a 
systematic and thorough cleaning nightly. 
 
Common areas (Auditorium/Multi-purpose Room, Cafeteria, Classrooms, Hallways, Library, Office Areas, 
Stairwells and Teacher Work Areas) are to be cleaned and disinfected throughout the day. Practices include: 
• Clean and sanitize counters, desktops, seats, tabletops, handrails, and doors (handles & windows) 
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• Sweep/vacuum/mop floors 
• Clean water fountains (currently closed) 
• Empty trash 
• Check and restock all tissue, paper towel, hand soap and hand sanitizer dispensers 
 
Restrooms are to be cleaned and disinfected throughout the day using CDC guidelines for supplies when 
possible: 
• Clean and disinfect counter tops, sinks, toilets, urinals, and flush valves 
• Sweep/mop floors 
• Clean partitions, stalls, walls, and doors 
• Empty trash 
• Check and restock all tissue, paper towel, hand soap and hand sanitizer dispensers 
 
Temperature Checks 
All students, staff and visitors must undergo a temperature check upon entering the campus or CEG classroom 
each day. Each CEG school will provide instructions about the location’s procedure for conducting temperature 
checks. Carline students will also be scanned for temperature and will be required to return home if their 
temperature is above the stated threshold.  

Students with a temperature of 100.4 degrees Fahrenheit or more will immediately be sent to an isolation room 
and a parent or guardian must immediately retrieve the student from school. The following additional steps will 
take place: 
• Immediately place a cloth face covering on the ill individual and move them to the place identified as a safe 

area to isolate that individual. 
• Anyone assisting the individual will put on a cloth face covering, eye protection, a gown, and gloves, if 

possible. The school will limit the number of people who are in direct contact with the ill 
individual. 

• The school nurse will ensure the individual is safe and does not need emergent medical attention. If the 
individual appears to be seriously ill, the nurse will call 911 and inform them that they are calling about a 
possible/confirmed case of COVID-19. 

• The nurse or office will notify the emergency contact of the ill individual. If the individual is deemed stable, 
the school will ask that they be picked up from school 

• The nurse or office staff will contact the county health department to notify them of a suspected or 
confirmed case of COVID-19. 

• The principal will Identify those who have been within six feet of the individual for more than 15 minutes 
per occurrence or more at any time within 48 hours before the individual’s onset of symptoms until the 
individual has left school property. Those individuals will be required to self-quarantine for 14 days from 
their last exposure to that individual. 

• The housekeeping staff will clean and disinfect areas where the ill individual has been while in the building 
• The office will activate call messages and letter templates to communicate with parents and staff after a case 

has been confirmed in the school. Communications will conform to HIPAA and FERPA regulations. 
 
Staff members will be asked the following questions before entering the building each day: 
1. Have you been in close contact with a confirmed case of COVID-19? 
2. Are you experiencing a cough, shortness of breath or sore throat? 
3. Have you had a fever in the last 48 hours? 
4. Have you had new loss of taste or smell? 
5. Have you had vomiting or diarrhea in the last 24 hours? 
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Employees who exhibit COVID-19 symptoms (i.e., by answering yes to any of the screening questions or who 
are running a fever) will be directed to leave the premises immediately and seek medical care and/or COVID-19 
testing. Staff with temperatures of 100.4 degrees Fahrenheit or more will be asked to return home. Staff should 
contact their supervisor to determine if working remotely is a possible option. 
 
Temperature checks may require staggered entry times into buildings and schools. These decisions will be 
unique to each building with individual school protocols and will be published prior to the start of the school 
year on the school website. 
 
Possible School Closing 
CEG will consider closing a school if there is widespread exposure of students and staff such that it is not 
possible to identify and quarantine contacts (e.g., if a staff member who has prolonged close contact with large 
numbers of students is diagnosed with COVID-19). Schools may close temporarily (2-5 days) to allow for 
contact tracing and reopen if it is determined that the threat to the school at large is low.  
  
CEG will consider closing the school if, in consultation with state and local public health officials, it is determined 
that community transmission is high and there is significant risk of spread through the school population or if 
absenteeism has impacted staff to the degree that school can no longer be conducted safely in person. Any 
closure would be accompanied with an online learning plan.  

Movement on Campus 
Schools will have established and clearly marked traffic patterns in hallways, exits, entries and stairways to 
maximize social distancing practices whenever possible. 
 
Morning Drop-off and Afternoon Pick-up 
Parents should not expect to walk their students to class when school opens. Parents should become familiar 
with the school’s new drop-off procedures before school starts, as it will vary by campus and could include 
staggered drop-off and dismissal schedules or designated grade-level entry and exit points to provide for social 
distancing and temperature checks. Schools will publish these procedures on their school website prior to the 
start of the school year. 
 
School Meals 
Convening many students in cafeterias for the purposes of breakfast and lunch increases the risk of virus spread. 
Therefore, schools will primarily consume lunch and breakfast in classrooms, using prepackaged meals with 
disposable utensils. On rare occasions, the cafeteria may be used for breakfast or lunch but only if necessary 
with less than 25% capacity and only where six feet of social distancing can occur. 
 
After-School Activities and Athletics 
Involvement in after-school activities is an important part of a student’s school experience. However, when 
schools open, moderate community spread of the virus will still exist. Parents should refer to the school’s 
website for after-school activity announcements and guidance for detailed protocols for the return to play of 
school sports and other activities. 
 
Sharing of Supplies 
Shared school supplies will be eliminated to the extent possible. 
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Parent Conferences and Meetings 
Parents may request virtual or phone meetings to discuss any aspect of their child’s education. Parents wanting 
or needing to come to campus for any reason should contact the school office first to provide an explanation 
for the emergency nature of such a visit. 
 
Lingering on Campus 
To help prevent the spread of the virus, it is important that traffic within a school is limited to the school day to 
the extent possible. Students not actively engaged in an approved after-school activity or event must leave the 
campus immediately. Students cannot linger on the campus unsupervised after school. 
 
Field Trips 
All CEG field trips for all grade levels are canceled for the first semester. 

 
Recess 
Recess schedules will vary by school, but all schools will make every effort to ensure students have recess with 
their classroom cohort and be supported in their playtime with activities that are age appropriate while 
encouraging some degree of distancing. 
 
Bus Transportation 
After reviewing CEG’s procedures for student bus transportation, parents must decide if they want their child 
to continue to ride the bus or find another option of transportation for their student. Busses will be cleaned 
and disinfected between routes and at the end of each day. 
 
Procedures for Riding the Bus 
Students who ride a school bus will be required to wear a mask and will undergo temperature checks at the 
school each day. Busses will also be cleaned and disinfected between routes and at the end of each day. Based 
on CEG’s protocols for student bus transportation, parents must decide if they want their child to continue to 
ride the bus or find another option of transportation. 
 
Students riding the bus will undergo temperature checks at the school. Body temperatures may naturally elevate 
during the summer months at bus stops and on the bus. Students found to have an elevated temperature upon 
first reading will undergo a second reading before being sent to an isolation room. 
 
When a Student or Staff member tests positive for COVID-19 
It is imperative to community health that CEG be made aware of any student or staff member that has tested 
positive for COVID-19. All staff and students can be assured of confidentiality and privacy when reporting their 
positive test results. CEG will follow all current CDC and health department guidance on what to do when 
students or staff exhibit symptoms and when a case is suspected/confirmed. 
 
Students or staff who exhibit symptoms will be directed home to self-isolate and seek medical attention, as 
necessary. The nurse will handle the immediate isolation and communication with appropriate persons and agencies. 
Positive or suspected cases will be confirmed with the local Department of Public Health who will assist with 
developing recommended next steps based on the level of potential exposure. According to the most recent 
guidance from the CDC, close proximity will be defined as “Someone who was within 6 feet of an infected 
person (laboratory-confirmed or a clinically compatible illness) for a cumulative total of 15 minutes or more 
over a 24-hour period (for example, three individual 5-minute exposures for a total of 15 minutes). An infected 
person can spread SARS-CoV-2 starting from 2 days before they have any symptoms (or, for asymptomatic 
patients, 2 days before the positive specimen collection date), until they meet criteria for discontinuing home 
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isolation. 
 
Quarantine if you have been in close contact (within 6 feet of someone for a cumulative total of 15 minutes or 
more over a 24-hour period) with someone who has COVID-19, unless you have been fully vaccinated. People 
who are fully vaccinated do NOT need to quarantine after contact with someone who had COVID-19 unless 
they have symptoms. However, fully vaccinated people should get tested 3-5 days after their exposure, even 
they don’t have symptoms and wear a mask indoors in public for 14 days following exposure or until their test 
result is negative. 
 
You may be able to shorten your quarantine. Your local public health authorities make the final decisions about 
how long quarantine should last, based on local conditions and needs. Follow the recommendations of your local 
public health department if you need to quarantine. Options they will consider include stopping quarantine 

• After day 10 without testing 
• After day 7 after receiving a negative test result (test must occur on day 5 or later) 

Exception: In the K–12 indoor classroom setting, the close contact definition excludes students who were 
within 3 to 6 feet of an infected student (laboratory-confirmed or a clinically compatible illness) where 
both students were engaged in consistent and correct use of well-fitting masks; and 
other K–12 school prevention strategies (such as universal and correct mask use, physical distancing, increased 
ventilation) were in place in the K–12 school setting. 
 
This exception does not apply to teachers, staff, or other adults in the indoor classroom setting. 
 
Except in certain circumstances, people who have been in close contact with someone who has COVID-19 
should quarantine. However, the following people with recent exposure may NOT need to quarantine: 
 

• People who have been fully vaccinated 
• People who were previously diagnosed with COVID-19 within the last three months  

 
Depending on the extent of positive cases within a school, a school may need to close for up to two weeks and 
then stagger student attendance upon restarting. During virtual instruction, the online instruction plan included 
in the Appendix of this document will be in effect, and students and teachers will continue uninterrupted 
teaching and learning. 
 
Individuals must cooperate with health authorities’ efforts to prevent and control the spread of COVID-19. • 
Individuals who test positive for COVID-19 must report this information to the Department by faxing the 
information to 901-222-8249 or by calling 901-426-2624 (or the COVID Call Center at 833-943-1658 or 901-
222-6275) to discuss a case they wish to report. Individuals who test positive for COVID-19 must notify those 
who are known to have been in contact with them and otherwise comply with the Department on case 
investigations. 

 
Summary 
Mission 
The mission of Capstone Education Group has not changed though the world around us has. CEG is adjusting 
the way students access their materials, their teachers, and their instructional time but not the intended 
outcomes for students. CEG will continue to equip all students with the Wisdom and Knowledge necessary to 
succeed in college and become leaders in their community. 
 
This plan considers academic and non-academic barriers to ensure all students have equitable access to services 
and resources during the upcoming school year and that expectations for teaching and learning are 
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uncompromised, regardless of how students receive instruction. Additionally, the intent of CEG is to 
continuously prioritize efforts that provide guidance and clarity of information to all stakeholders during 
these unparalleled times to minimize disruptions in student learning, even if CEG experiences a complete 
school closure as a result of the pandemic. 
 
Decisions about opening are guided by recommendations provided by the CDC, orders from state and local 
governments, as well as consultation with healthcare professionals and parent input. The day-to-day status of 
COVID-19 cases will likely fluctuate in the coming months and continue to vary from region to region in the 
community and state. This means that while we cannot predict with certainty what the COVID-19 cases in 
Shelby County will look like in the near and distant future, CEG can rely on a series of guiding principles to help 
make decisions for an array of likely scenarios in the coming year. 
 
While the pandemic has presented or exacerbated many issues and needs throughout the community, CEG’s 
most valuable service to the community is to remain focused on its core purpose of learning. This document is 
focused on the resumption of schooling for CEG students while mitigating the ever-changing health and safety 
concerns of COVID-19. 
 
Goals for the Opening of Schools: 
• Provide student and teacher accessibility to technology and connectivity to support student learning, close 

achievement gaps, track student growth, and differentiate instruction during the school year. 
• Minimize the learning loss resulting from the current health crisis while permanently and aggressively closing 

the digital divide and academic gaps that currently exist for CEG students by providing access to meaningful 
learning technology resources on campus. 

• Provide additional instructional time with intentional high-quality instruction. 
 

 
Guiding Principles: 
Safety 
• Maintain safe and healthy working and learning conditions for our students and staff. 
• Support the social, emotional, health, and safety and well-being of students, employees, and families.  
• CEG recognizes that the experiences of students and staff with the pandemic will vary greatly and we must 

be prepared to respond to an array of needs, including experiences with homelessness, food insecurity, loss 
of loved ones, and other storm and stress causes or exasperated by the pandemic. 

 
Equity 
• Provide access to quality instruction and other support services for all students and families no matter what 

learning environment a parent chooses for their child next year. 
• Ensure support for high-need student populations (English learners, special education, economically 

disadvantaged, etc.). 
• Close the digital divide by ensuring all students not only have access to technology and the internet but 

know how to utilize the device and learning tools for remote instruction. 
 
 
Communication 
• Provide clear, concise, and transparent communication across the system and throughout the community. 
• Build unity and trust to move as a community in support of educating students. 
• Continue to connect with and celebrate students and staff through awards, special recognitions, 

opportunities for community service and volunteering and meaningful partnerships with CEG’s various 
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stakeholders. 
 

Academics 
• Provide sufficient learning opportunities and experiences so that students can continue to master grade 

level and content standards. 
• Ensure the adherence to a continuity of instruction to maintain high expectations for teaching and learning 

during school closures related to COVID-19. 
• Ensure educators receive professional development to support high-quality instruction. 
• Continue to use data to guide instruction. 
 
Social and emotional learning 
• Implement SEL practices to better support the wide range of student needs. 
• Reinforce SEL skills: self-awareness, self-management, social awareness, relationship skills, and responsible 

decision-making by integrating SEL skills in school-wide strategies. 
• Provide data and feedback that students can use to modify and extend their own application of SEL 

strategies learned in the classroom. 
 
Funding 
• Prioritize spending to ensure equity across CEG. 
• Utilize CARES Act and ESSER Funds to support health and safety enhancements, access to digital devices for 

students and strategies that address learning loss. 
• Continue to seek sponsorships and philanthropic partnerships to support educational investments. 

 
Partnerships 
• Stakeholder partnerships with CEG are an important component to closing achievement gaps and 

supporting the social and emotional well-being of students. To meaningfully partner with schools, 
stakeholders must remain willing to adapt and align their services and supports to meet the needs of 
students. 

• More than ever, families and caretakers play an integral role in a student’s success. Students must continue 
their learning at home each day with independent practice and independent reading. 
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